Rawlins County Unified School District #105

Board of Education Meeting Minutes
September 17, 2018 – 6:30 p.m.

Rawlins County Elementary Board Room
A regular board meeting for Board of Education Rawlins County Unified School District #105 was held on Monday, September 17, 2018 at 6:30 p.m. in the board room at Rawlins County Elementary School.  

Board Members Present:  Dianna Kastens, Megan Rippe, Del Hawkins, Isaac Marintzer, Scott Beims, and Wesley Dreyer.  

Others present were Tom Dolenz, Matt Smith, Kristy Miller, Jessica Mews, Mica Johnson, Deone Horinek, Dana Juenemann, Chianti Madkins, Mardi Lohoefener, Gloria Lankas, Tim McFee, Mark and Amy Mosley, Tom and Kelly Dewey, Avery, Reuber, Jayden Ashford, Tommy McFee, and Jacob Richardson.  

Routine Items
19-030 – Approval of Agenda – Scott Beims made a motion to approve the agenda with the addition of adding chain of command and BOE ethics to 19-034, uniform rotation to 19-034B, student matters and attorney client privilege to 19-039.  Del Hawkins seconded.  Motion carried 6-0.  
19-031 – Approval of Minutes – Del Hawkins made a motion to approve the minutes as presented.  Wes Dreyer seconded.  Motion carried 6-0.  
Public Presentations

19-032 – Parent Techer Organization – Chianti Madkins gave a presentation on a parent teacher organization that she and some other parents are forming.  
19-033 – Summer School Report – Mica Johnson gave a report on summer school.  They averaged about 20 kids per day.
Discussion Items and Possible Action Items

19-034 – Dianna Kastens gave a report on following the chain of command and board ethics.  She pointed out that everyone needs to start at the lowest point on the chain of command and the board should be a last resort after everyone has been talked to in the chain.  
19-034 – Uniform Rotation – Deone Horinek presented the board with a six year uniform rotation.  This was tabled till the next meeting.  
Action Items
19-035 – Request to Appear Before BOE 1st Read – This was tabled until next month after changes are made. 
19-036 – Policy on Crisis/Fire Drills 2nd Read – This was tabled until next month after changes are made. 
19-037 – Payment of Claims – Del Hawkins made a motion to approve the claims as presented.  Isaac Marintzer seconded.  Motion carried 6-0.  
19-037B – Donations – Scott Beims made a motion to approve the donations as presented below:

· Booster Club - $1600 – to Athletics for Hudl

· Farmers State Bank – 2 pallets of water – Junior stand

· Zoetis – Tri-State Vet - $480 to FFA

· Heartland Vet Service -$258 to FFA

· Main Streets Arts Council - $256.90 to consort

· Mitch Beims - $500 to FFA

· Atwood Rotary Club - $180 for Jr Trip to Abilene for Seely Mansion Tour

· Farmer’s Bank & Trust - $1,355 for Special Ed from Cookie Jar Proceeds at fair

· Kara Wicke Golf Tournament - $4,575
Wes Dreyer seconded.  Motion carried 6-0.  
Reports
19-038
· Superintendent/K-6 Principal

· Enrollment is up 25 kids

· KESA Goals

· The Dane G Hansen Grant for safety items was not approved

· Matt Smith was the Area 5 principal of the year.

· Elementary CROP program

· Jr/Sr High School Principal
· Activities/Sports update

· Locks are all changed in the high school classrooms

· Mardi Lohoefener gave a counselor update on a career fair and doing the ACT test in house

Executive Session

19-039 – Personnel, Student Matters, Client Attorney Privilege
Dianna Kastens made a motion to enter into a 20 minute executive session ending at 7:50 p.m. for the discussion of a student matter to protect the rights of the individuals involved.  Those to be included in the executive session include the board administrators, and athletic director.  Del Hawkins seconded.  Motion carried 6-0. 

The board returned to open session at 7:50 p.m.

Scott Beims made a motion to enter into a 10 minute executive session ending at 8:00 p.m. for the discussion of a student matter to protect the rights of the individuals involved.  Those to be included in the executive session include the board administrators, and athletic director.  Wes Dreyer seconded.  Motion carried 6-0. 

The board returned to open session at 8:00 p.m.

Del Hawkins made a motion to enter into a 10 minute executive session ending at 8:10 p.m. for the discussion of a student matter to protect the rights of the individuals involved.  Those to be included in the executive session include the board administrators, and athletic director.  Scott Beims seconded.  Motion carried 6-0. 

The board returned to open session at 8:10 p.m.

Wes Dreyer made a motion to enter into a 10 minute executive session ending at 8:20 p.m. for the discussion of a student matter to protect the rights of the individuals involved.  Those to be included in the executive session include the board administrators, and athletic director.  Del Hawkins seconded.  Motion carried 6-0. 

The board returned to open session at 8:20 p.m.

Del Hawkins made a motion to close all athletic practices to non-essential personnel until further notice unless written approval is acquired from the athletic director.  Scott Beims seconded.  Motion carried 6-0.  

Dianna Kastens made a motion to have a board training session with Donna Whitman on September 27th.  Del Hawkins seconded.  Motion carried 6-0.  

Dianna Kastens made a motion to enter into a 20 minute executive session ending at 8:47 p.m. for the discussion of personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board administrators, and athletic director.  Wes Dreyer seconded.  Motion carried 6-0. 

The board returned to open session at 8:47 p.m.

Del Hawkins made a motion to accept the resignation of Chase Juenemann as JH Assistant Boys BB Coach.  Wes Dreyer seconded.  Motion carried 6-0.  
Wes Dreyer made a motion to adjourn the meeting at 8:49 p.m.  Isaac Marintzer seconded.  Motion carried 6-0.

Kristy Miller,

Clerk
