Rawlins County Unified School District #105

Board of Education Meeting Minutes
December 17, 2018 – 6:30 p.m.

Rawlins County Elementary Board Room
A regular board meeting for Board of Education Rawlins County Unified School District #105 was held on Monday, December 17, 2018 at 6:30 p.m. in the board room at Rawlins County Elementary School.  

Board Members Present:  Dianna Kastens, Wes Dreyer, Scott Beims, and Del Hawkins.    

Others present were Tom Dolenz, Matt Smith, Kristy Miller, Jessica Mews, Lauren Bass, Dana Philpott, Deone Horinek, and Courtney Schamberger.  

Routine Items
19-065 – Approval of Agenda – Del made a motion to approve the agenda as amended with the addition of add Courtney Schamberger to 19-068 Public Presentation, 19-070B Superintendent Evaluation, 19-070C Equipment Purchase, 19-070D Teacher Reward Program, and 19-070E Christmas Gifts for next year.  Scott Beims seconded.  Motion carried 4-0.  

19-066 – Approval of Minutes – Del Hawkins made a motion to approve the minutes as printed.  Wes Dreyer seconded.  Motion carried 4-0.   
Executive Session
19-067 – Del Hawkins made a motion to enter into a 15 minute executive session ending at 6:55 p.m. for the discussion of fall coach evaluations to protect the rights of the individuals involved.  Those to be included in the executive session include the board, administrators, and athletic director.  Wes Dreyer seconded.  Motion carried 4-0. 

The board returned to open session at 6:55 p.m.

Del Hawkins made a motion to enter into a 10 minute executive session ending at 7:05 p.m. for the discussion of fall coach evaluations to protect the rights of the individuals involved.  Those to be included in the executive session include the board, administrators, and athletic director.  Wes Dreyer seconded.  Motion carried 4-0. 

The board returned to open session at 7:05 p.m.

Wes Dreyer made a motion to enter into a 10 minute executive session ending at 7:15 p.m. for the discussion of fall coach evaluations to protect the rights of the individuals involved.  Those to be included in the executive session include the board, administrators, and athletic director.  Del Hawkins seconded.  Motion carried 4-0. 

The board returned to open session at 7:15 p.m.

Public Presentations

19-068 – Courtney Schamberger presented information on a new CNC Plasma Cutter that she wants.  She has secured a $15,000 grant from the Dane G Hansen Foundation through the ACE Foundation, $7,500 from the Perkins Grant from the State of Kansas, and FFA would pay $2,500 for shipping and licensure.  She needs $7,500 from the school to buy the machine.  
Scott Beims made a motion to buy the new CNC plasma cutter and pay $7,500 from district funds towards the machine.  Del Hawkins seconded.  Motion carried 4-0.  

Discussion Items and Possible Action Items

19-069 – Arbiter for Officials Pay – Del Hawkins made a motion to move to arbiter pay for officials pay.  Wes Dreyer seconded.  Motion carried 4-0.  
19-070 – The KASB recommendation on extra pay for ticket takers/clock/books etc. and negotiations is to open it back up for a single item.  
Wes Dreyer made a motion to reopen negotiations for the single purpose of extra duties such as ticket taking/clock/books etc. pay.  Del Hawkins seconded.  Motion carried 4-0.  

19-070B – Superintendent Evaluation – Dianna Kastens would like to have the superintendent evaluations back to her by January 10th.  

19-070C – Equipment Purchase – Wes Dreyer would like to have a committee to prioritize equipment needs for the district and budget those amounts.  Tom Dolenz will look into making it happen.  

19-070D – Teacher Reward Program – Scott Beims thinks teachers need a teacher of the year program.  With teachers voting for other teachers and the winner getting $1,000.  This was tabled until next month.  

19-070E – Christmas Gifts – Scott Beims feels that $25 isn’t enough for Christmas gifts and there should be a bonus percent.  This was tabled until next October.  
Action Items
19-071 – Payment of Claims – Dinna Kastens made a motion to approve the claims as presented.  Del Hawkins seconded.  Motion carried 4-0.  
Del Hawkins made a motion to enter into a 5 minute executive session ending at 8:10 p.m. for the discussion of personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Wes Dreyer seconded.  Motion carried 4-0. 

The board returned to open session at 8:10 p.m.

Del Hawkins made a motion to extend fall coaching contracts for the 19-20 school year to Matt Green, Andrew Melia, and Matt Smith for High School Football, April Green for HS Volleyball, and Audrey Vap and Erica Smith for JH Volleyball.  Wes Dreyer seconded.  Motion carried 4-0.  

Reports
19-072
· Superintendent/K-6 Principal
· The Holiday dinner went well 124 people attended.  

· Boiler repair

· We have one bid for grounds

· Cosmosphere now has an outreach program and came to the schools 

· We are in need of another teacher for the elementary school

· Curriculum committee needed

· IBB training in Hays Feb 26th or Oakley Feb 25th 

· Jr/Sr High School Principal
· FFA update

· Scholars Bowl update

· Sports update

· Christmas program went well

· Jacque Leitner had the cosmosphere come here through the Dane G Hansen Outreach program.  Thank You!

Executive Session
19-073 – Personnel
Del Hawkins made a motion to enter into a 10 minute executive session ending at 8:30 p.m. for the discussion of personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Wes Dreyer seconded.  Motion carried 4-0. 

The board returned to open session at 8:30 p.m.

Del Hawkins made a motion to enter into a 5 minute executive session ending at 8:35 p.m. for the discussion of personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Wes Dreyer seconded.  Motion carried 4-0. 

The board returned to open session at 8:35 p.m.

Tom Dolenz read his letter of resignation to the board and noted that the early notice voids any and all penalties related to leaving his job.
Del Hawkins made a motion to accept the resignation of Tom Dolenz effective at the end of this fiscal year on June 30, 2019 with much gratitude and thanks for the early notice.  Wes Dreyer seconded.  Motion carried 4-0.  

Wes Dreyer made a motion to have a special board meeting on January 14th at 6:30 p.m. for the superintendent search.  Del Hawkins seconded.  Motion carried 4-0.  

Wes Dryer made a motion to adjourn the meeting at 8:43 p.m.  Scott Beims seconded.  Motion carried 4-0.  

Kristy Miller,

Clerk

