Rawlins County Unified School District #105

Board of Education Meeting Minutes
November 27, 2017 – 6:30 p.m.

Rawlins County Elementary Board Room
A regular board meeting for Board of Education Rawlins County Unified School District #105 was held on Monday November 27, 2017 at 6:30 p.m. in the board room at Rawlins County Elementary School.  

Board Members Present:  Linda Vap, Dianna Kastens, Jim Engel, Megan Rippe, David Horinek, and Scott Beims arrived at 6:55 p.m.

Others present were Tom Dolenz, Matt Smith, Kristy Miller, Jessica Mews, Wes Dryer, Norman Miller, Courtney Schamberger, Sara Schmidt, Emily McQuitty, and Isaac Martintzer.  
Routine Items
18-061– Approval of Agenda – Jim Engel made a motion to approve the agenda with the addition of the 18-065A Summer Meal Program Meeting.  Megan Rippe seconded.  Motion carried 5-0.  
18-062 – Approval of Minutes – Jim Engel made a motion to approve the minutes as presented.  Dianna Kastens seconded.  Motion carried 5-0.  
Pubic Presentation
18-063 – Nothing was scheduled but Tom Dolenz gave a run down on the protocol for approaching the board and how the chain of command works within the school system.  The board should be the last result.   
Discussion and Possible Action Items

18-064 – Security Cameras at Elementary – They decided to not do them due to the cost and the fact that e-rate won’t cover them.  
18-065 – Advisory Council Protocol was discussed and the board would like a few things changed and it will be brought up again.  
18-065A – Summer Food Meeting – Dianna Kastens gave a report on the summer food program meeting that she went to with Michelle Moses and give different ideas for things with the program.  
Action Items
18-066 – Donations:
· $1,000 from an anonymous donor for school meal balances

· $500 from Midwest Energy for HS Water Fountains

· $300 from Prairieland Electric for 3rd Grade Teacher Class Budgets

· $2,796 from Dane G Hansen Foundation for HS Water Fountains

David Horinek made a motion to accept the donations as presented with thanks to Susan Brenn for getting the grants for the fountains.  The donations are much appreciated.  Linda Vap seconded.  Motion carried 5-0.  
18-067– Payment of Claims – Jim Engel made a motion to pay the claims as presented.  David Horinek seconded.  Motion carried 5-0.
Reports
18-068
· Superintendent/K-6 Principal

· The cooks would like to have some board members help with the holiday dinner.  Megan and David volunteered.  
· The staff was very appreciative of the mugs they received before Thanksgiving.

· There has been a lot of gym use at the elementary school lately.  

· Gary put timers on the outside lights at the elementary school so they go off automatically over the weekends. 

· Kayla Unger did stacking cups for Genesis Record activity and the kids had a blast. 

· New board member workshop was discussed and to try and get the new members to attend. 

· Emergency procedure flip charts are being made for each class. 

· The activity bus repair was discussed.  Norman Miller gave three options to fix the bus.  The board would like to get pricing for a new bus and how much they already have put into repairs for this bus.  This will be on the agenda next month.  

· Jr/Sr High School Principal
· Courtney Schamberger gave a report on the National FFA Convention.  

· There are still a lot of activities before Christmas break. 

· Dram Club did the Odd Couple play and it was a hoot to watch.  

· The roof over the gym got patched.

· HS basketball and wrestling have started. 

· Gary has done some electrical wiring in the HS. 

· There is nothing new with Wichita County joining the league.  

Jim Engel made a motion to adjourn the meeting at 7:43 p.m.  David Horinek seconded.  Motion carried 6-0.  

Kristy Miller,

Clerk

