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All matters of personnel control, instructional policy and the execution of the policies of the board will be carried out by the superintendent.


The superintendent shall be responsible for the assignment of duties to all members of the staff and for the evaluation of the certificated and classified staff.


At the regular meeting in February, he will review with the board all certified administrative personnel for reappointment.  At the regular meeting in March, he will review teachers with the board for reappointment.  At the regular meeting in April, he will review classified personnel.  He will recommend additional members of the staff as they are needed.  In conjunction with such recommendations, he will suggest salaries to be paid.


The superintendent will recommend to the board rules, regulations, and policies that are to govern the operation and management of the schools.


He will have power to call teachers meetings and require attendance and participation.  He will fill all vacancies caused by temporary illness or other necessary absences of teachers or employees and make other temporary arrangements relative to the schools.


He will prepare a tentative budget with the cooperation of staff members in the form prescribed by law and submit the same to the board at the regular meeting in July or an adjourned meeting.


As conditions require, he will recommend transfer from one budget item to another within the general fund.


The superintendent is the only school official authorized by the board to sign purchase orders for final payment.


The superintendent is general supervisor of instruction, but may delegate the immediate supervisory function to his subordinates.


In the interest of economy of time and efficiency of administration, the superintendent will have power to decide all matter of detail that may arise concerning which no specific provision is made in the rules, policies and regulations.
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The superintendent shall serve as unified central purchasing agent and carry out all necessary functions of this operation.


He shall prepare bid materials for authorized and proposed purchases.


He shall supply and maintain budget balance and projection reports for each regular board meeting.


He shall supply the board with monthly fund balances reports.


Whenever the word "superintendent" appears in these policies and rules, the words, "or designated representative" shall be assumed to follow.
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