Rawlins County Unified School District #105

Board of Education Meeting Minutes
November 16, 2015 – 6:30 p.m.

Rawlins County Elementary School Board Room

A regular board meeting of the Rawlins County Unified School District #105 was held on Monday, November 16, 2015 at 6:30 p.m. in the board room at Rawlins County Elementary School.  Those in attendance included Jim Engel, Linda Vap, Del Hawkins, Jim Schroeder, David Horinek, Scott Beims, Jerry Hodson, Matt Dunning, Kristy Miller, Lloyd Huff, Mica Johnson, Emily McQuitty, Deone Horinek, Cynthia Buck, and Jared Engel.  

16-062 - Approval of Agenda – Del Hawkins made a motion to approve the agenda as presented.  David Horinek seconded.  Motion carried 6-0.  
16-063 - Approval of Minutes – Linda Vap made a motion to approve the minutes as presented.  Del Hawkins seconded.  Motion carried 6-0.  
16-064 – Cynthia Buck gave information to the board on her purchasing habits and the USDA guidelines for school food purchasing and preparing fresher meals instead of processed meals.  
16-065– Jerry Hodson presented information to the board on the state mandated negotiations training and dates for the training. 
16-066 – Donations:

· $300 from Prairie Land Electric for 3rd Grade Teachers from Poster Contest

· $639 from Midwest Energy for Jill Hodson for Classroom Books

· $600 from Rawlins County Sheriff for the R5 Production

Jim Schroeder made a motion to approve the donations as presented.  Jim Engel seconded.  Motion carried 5-0.  
16-067 – Eakes Lease – Jerry Hodson presented information on the new Eakes lease for copies.  
16-068 – Audit Proposal – Del Hawkins made a motion to approve the audit proposal for one year.  He rescinded his motion after discussion.  
Linda Vap made a motion to enter into a 3 year contract with Adams Brown Barren and Ball.  Jim Schroder seconded.  Motion failed 0-5.  

16-069 – Disposal of Surplus Property – Jim Engel made a motion to dispose of old football shoulder pads, facemasks, wrestling warmups, and basketball uniforms as Administration and the Athletic Director see fit.  Linda Vap seconded.  Motion carried 6-0.  

16-070 – Sell Jersey’s – Jim Engel made a motion to allow the current jersey’s to be sold.  Del Hawkins seconded.  Motion carried 6-0.  
16-071 – Weight Room – Jim Engel made a motion to open the weight room to employees only after school hours unless a responsible coach is present.  Scott Beims seconded.  Motion carried 5-1.  Jim Schroeder cast the no vote.  
16-072 – Payment of Claims – Del Hawkins made a motion to approve the claims as presented.  Jim Engel seconded.  Motion carried 6-0.  
16-073 – 
· Superintendent/Elementary Principal Report
· Stampede to read is going very well.

· Complaints process guidelines were discussed with the proper channel of who to go to first and who the last resort would be.

· Weather protocol for no school or early dismissal was discussed.

· Training in the spring for teachers for working as a team

· Legislative update

· Parent teacher conferences went very well.  

· Jr./Sr. High School Principal
· The UP program went pretty good.  I would like to make a few changes before the next one.

· PT conferences were held.  I would like to make them more parent friendly so they can visit with each teacher if they want to without the as harsh of time constraints. 

· National FFA Convention was great

· CAC went to the Lion King and it was a neat experience

· The Veterans Day program was held and was very nice.

· Three volleyball players earned honors

· The boiler is leaking

16-074 – Del Hawkins made a motion to hire Zach Domsch as JH Boys Assistant Basketball Coach.  David Horinek seconded.  Motion carried 6-0.  
Jim Engel made a motion to enter into a 30 minute executive session beginning at 8:25 p.m. for the discussion of student matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Jim Schroeder seconded.  Motion carried 6-0.  

The board returned to open session at 8:55 p.m. 

Jim Engel made a motion to enter into a 15 minute executive session beginning at 8:55 p.m. for the discussion of student matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Del Hawkins seconded.  Motion carried 6-0.  

The board returned to open session at 9:10 p.m. 

Del Hawkins made a motion to enter into a 10 minute executive session beginning at 9:10 p.m. for the discussion of student matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  David Horinek seconded.  Motion carried 6-0.  

The board returned to open session at 9:20 p.m. 

Jim Engel made a motion to enter into a 5 minute executive session beginning at 9:20 p.m. for the discussion of student maters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  David Horinek seconded.  Motion carried 6-0.  

The board returned to open session at 9:25 p.m. 

Del Hawkins made a motion to adjourn the meeting at 9:25 p.m.  David Horinek seconded.  Motion carried 6-0.  

Kristy Miller,

Clerk

