Rawlins County Unified School District #105

Board of Education Meeting Minutes
January 19, 2015 – 6:30 p.m.

Rawlins County Elementary School Board Room

A regular board meeting of the Rawlins County Unified School District #105 was held on Monday, January 19, 2015 at 6:30 p.m. in the board room at Rawlins County Elementary School.  Those in attendance included Jim Engel, Del Hawkins, David Horinek, Scott Beims, Pattie Wolters, Dianna Kastens, Linda Vap, Jerry Hodson, Delbert Schmidt, Ryan Marvin, Sheri Kinnett, Lacy Sramek, Lloyd Huff, Kristy Miller, and Tom and Vicki Chance. 

15-092 - Approval of Agenda – Scott Beims made a motion to approve the agenda with the addition of facility use under public presentations, 15-096A board policy review, and 15-096B exit interview forms.  Jim Engel seconded. Motion carried 7-0.  
15-093 - Approval of Minutes – Scott Beims made a motion to approve the minutes as presented.  Pattie Wolters seconded.  Motion carried 7-0.  
Public Presentations
15-094 – Facility Use – Ryan Marvin was present to discuss facility use of the gym for town team basketball.  
Discussion Items
15-095 – Use of District Facilities – Use of district facilities was discussed.  The board said that they would like an employee to be present to use the weight room.  They also said that the policy will be reviewed with the policy updates this spring.  
15-096 – Results of State Audit – Jerry Hodson discussed the results of the state audit.  
15-096A – Policy Review – Linda Vap, Del Hawkins and Jim Engel will be on the policy review committee. 

15-097B – The board will review the forms by the next meeting and one of the board members would like to talk to the person leaving employment 
Action Items
15-097 – Donations – Pattie Wolters made a motion to accept the donation of $250 from Gary and Dianna Kastens for bowling for the Up Program.  David Horinek seconded.  Motion carried 7-0.  
15-098 – Negotiations Team – The negotiations team will be Jim Engel, Dianna Kastens, and Linda Vap.  
15-099 – 15-16 School Calendar – Discussion was had on the school calendar and Jerry is going to take it back to the teachers.  
15-100 – Budget – Del Hawkins made a motion to give permission to republish the budget and set the budget republication hearing date for February 16, 2015 at 6:30 p.m. 
15-101 – Early Dismissal – Linda Vap made a motion to allow for early dismissal at the high school on February 5th at 11:00 a.m.  David Horinek seconded.  Motion carried 7-0.  
15-102 – Superintendent Contract – The board will get their evaluations together and this will happen at the next board meeting.   
15-103 – Payment of Claims – David Horinek made a motion to pay the claims as presented.  Jim Engel seconded.  Motion carried 7-0.  
The board took a break at 8:30 p.m.

The board resumed at 8:40 p.m.  
 Reports
15-104 – 
Superintendent/Elementary Principal
· Jim Engel wanted to say thank you to Jerry for stepping up and being the transportation director when we didn’t have anyone.  

· Kids were very well behaved at St. Mary’s for wrestling

· Scheduling for the elementary school is done

· MTSS at the elementary school is done

· Brownback school cuts proposal

Jr./Sr. High Principal
· Juniors want to pay for a TV in the concession stand area

· Seniors wrote essays to Masons for scholarships and they pointed out that the quality was excellent.  

· Sewer backup in girls locker room again.  

· First semester ended on December 19th.  40 students were on the honor roll for the first semester.  

· In-service was held today.

· Met with hospital administration to discuss possible student internships

· The scholars bowl team was league champions.  

Executive Session
15-105 – Scott Beims made a motion to hire Norman Miller as the transportation director.  Dianna Kastens seconded.  Motion carried 7-0.  
Del Hawkins made a motion to enter into a 10 minute executive session beginning at 9:30 p.m. for the discussion of student matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Pattie Wolters seconded.  Motion carried 7-0.  

The board returned to open session at 9:40 p.m.

Del Hawkins made a motion to enter into a 10 minute executive session beginning at 9:50 p.m. for the discussion of non-elected personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Jim Engel seconded.  Motion carried 7-0.  

The board returned to open session at 10:00 p.m.

Del Hawkins made a motion to enter into a 20 minute executive session beginning at 10:00 p.m. for the discussion of negotiations to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Pattie Wolters seconded.  Motion carried 7-0.  

The board returned to open session at 10:20 p.m.

Del Hawkins made a motion to enter into a 10 minute executive session beginning at 10:20 p.m. for the discussion of negotiations to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Scott Beims seconded.  Motion carried 7-0.  

The board returned to open session at 10:30 p.m.

Del Hawkins made a motion to enter into a 15 minute executive session beginning at 10:30 p.m. for the discussion of non-elected personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Jim Engel seconded.  Motion carried 7-0.  

The board returned to open session at 10:45 p.m.

David Horinek made a motion to enter into a 7 minute executive session beginning at 10:45 p.m. for the discussion of non-elected personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board, Jerry Hodson and Delbert Schmidt of the first two minutes.  Dianna Kastens seconded.  Motion carried 7-0.  

The board returned to open session at 10:52 p.m.

David Horinek made a motion to enter into a 5 minute executive session beginning at 10:52 p.m. for the discussion of non-elected personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and Jerry Hodson.  Scott Beims seconded.  Motion carried 7-0.  

The board returned to open session at 10:57 p.m.

David Horinek made a motion to adjourn the meeting at 10:58 p.m.  Jim Engel seconded.  Motion carried 7-0.  

Kristy M. Miller,

Clerk

