Rawlins County Unified School District #105

Board of Education Special Meeting Minutes
September 23, 2013 – 6:30 p.m.

Rawlins County Elementary School Board Room

A special board meeting of the Rawlins County Unified School District #105 was held on Monday September 16, 2013 at 6:30 p.m. in the board room at Rawlins County Elementary School.  Those in attendance included Jim Engel, Scott Beims, Pattie Wolters, Adam McDaniel, David Horinek, Delbert Schmidt, Kristy Miller, Linda Vap, Kathy Vrbas, Dianna Kastens, Gary Sechrist, and Jim Lentz.    

ROUTINE ITEMS
14-059 - Approval of Agenda – Scott Beims made a motion to approve the agenda as printed.  Dianna Kastens seconded.  Motion carried 6-0.  
Discussion Items
14-060 – Gary Sechrist did goal setting with the board.  He will give the board all of the information that was discussed for the goals that they made.  
The board took a break at 8:30 p.m.

The board returned to open session at 8:40 p.m.

14-061 – e4E Evaluation Training – Jim Lentz was here to discuss the evaluation tool for the superintendent and how to use it.  
14-062 - Roof Update – Adam gave an update on the music room roof and on the auditorium roof.  
14-064 – Vehicle Update – Lisa Woody hit a deer driving while driving her route and is currently out of commission and Wilbur thinks that it will be totaled.  

14-063-Executive Session-Personnel and Student
Scott Beims made a motion to enter into a 15 minute executive session beginning at 9:52 p.m. for the discussion of non-elected personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  David Horinek seconded.  Motion carried 7-0.

The board returned to open session at 10:07 p.m.

Board recessed; subject to recall at 10:07 p.m. 
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____________________________________



Kristy M. Miller, Clerk    September 23, 2013
