Rawlins County Unified School District #105

Board of Education Meeting Minutes
January 21, 2019 – 6:30 p.m.

Rawlins County Elementary Board Room
A regular board meeting for Board of Education Rawlins County Unified School District #105 was held on Monday, January 21, 2019 at 6:30 p.m. in the board room at Rawlins County Elementary School.  

Board Members Present:  Dianna Kastens, Megan Rippe, Isaac Marintzer, Wes Dreyer, and Scott Beims.

Others present were Tom Dolenz, Matt Smith, Kristy Miller, Jessica Mews, Cheryl Soderlund, Brenda Wolters, and Kayla Wombacher. 
Routine Items
19-076 – Approval of Agenda – Scott Beims made a motion to approve the agenda as amended with the addition of 081B Mason Scholarship and 081C Superintendent Evaluation Procedures.  Bill Finley seconded.  Motion carried 6-0.  

19-077 – Approval of Minutes – Wes Dreyer made a motion to approve the minutes as presented.  Megan Rippe seconded.  Motion carried 6-0.  
Public Presentations

19-078 – Dianna Kastens presented a plaque to Cheryl Soderlund for 25 years of teaching and thanked her.  
Discussion Items and Possible Action Items

19-079 – Early dismissal on January 31st for home scholars bowl meet – Megan Rippe made a motion to approve early dismissal on January 31st at 1:00 p.m.  Isaac Marintzer seconded.  Motion carried 6-0.  
19-080 – 19-20 Calendar – The calendar was reviewed for the first read.  
19-081 – Teacher Reward Program – Scott Beims made a motion to adopt a teacher reward program and let the principals figure out the details.  Bill Finley seconded.  Motion carried.  6-0.  
19-081B – Mason Scholarship – There are troubles with writing skills on the Mason scholarship applications.  This will be talked about in executive session in more detail.  

081C – Superintendent Hiring Procedures – Wes Dreyer lead discussion on procedures for hiring the new superintendent.  February 15th will be the deadline.  They would like a cover letter, resume, 3 letters of recommendation, license, and transcripts for each applicant.  
Action Items
19-082 – IBB Negotiations Team – Wes Dreyer made a motion to have Del Hawkins, Megan Rippe, and Wes Dryer on in IBB negations team.  Isaac Marintzer seconded.  Motion carried 6-0.  
19-083 – Hire Two Elementary Teachers – Wes Dreyer made a motion to give authority to do interviews to hire 3 elementary teachers.  Megan Rippe seconded.  Motion carried 6-0.  
19-084 – Summer Lunch Program May 20 – July 3rd – Dianna Kastens made a motion to renew the summer lunch program for the maximum amount of time allowed under the program.  Megan Rippe seconded.  Motion carried 6-0.  
19-085 – Negotiation Payment for ticket takers – The request was sent to the teachers to reopen negotiations for the purpose of ticket takers payment.  The board is waiting to hear back from them.  
19-086 – Payment of Claims – Scott Beims made a motion to pay the claims as presented.  Isaac Marintzer seconded.  Motion carried 6-0.  
Reports
19-087
· Superintendent/K-6 Principal

· Inservice report with KESA 

· High School needs updates this summer

· Vehicle replacement plan

· Activity bus should be ready in February

· Jr/Sr High School Principal
· Sports update

· Scholars bowl update

· FFA update

· Art Show winners

· Honor Roll students

· Wichita County is going to try and be in our league again

Executive Session
19-088 
Wes Dreyer made a motion to enter into a 5 minute executive session ending at 8:00 p.m. for the discussion of personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Megan Rippe seconded.  Motion carried 6-0. 

The board returned to open session at 8:00 p.m.

Wes Dreyer made a motion to enter into a 5 minute executive session ending at 8:05 p.m. for the discussion of personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Scott Beims seconded.  Motion carried 6-0. 

The board returned to open session at 8:05 p.m.

Wes Dreyer made a motion to extend the supplemental coaching contract for the 19-20 school year to JH football coaches Steve Woody and Chris Niermeier.  Megan Rippe seconded.  Motion carried 6-0.  

Wes Dreyer made a motion to hire Ann Domsch as a part-time para at the elementary school for the remainder of the school year.  Megan Rippe seconded.  Motion carried 6-0.   

Megan Rippe made a motion to accept the resignation of Marilyn Holub effective at the end of the school year with much thanks and gratitude.  Scott Beims seconded.  Motion carried 6-0.  
Dianna Kastens made a motion to enter into a 5 minute executive session ending at 8:15 p.m. for the discussion of a student matter to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Megan Rippe seconded.  Motion carried 6-0. 

The board returned to open session at 8:15 p.m.

Dianna Kastens made a motion to enter into a 20 minute executive session ending at 8:35 p.m. for the discussion of the superintendent evaluation to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Megan Rippe seconded.  Motion carried 6-0. 

The board returned to open session at 8:35 p.m.

Megan Rippe made a motion to enter into a 15 minute executive session ending at 8:50 p.m. for the discussion of the superintendent evaluation to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Isaac Marintzer seconded.  Motion carried 6-0. 

The board returned to open session at 8:50 p.m.

Dianna Kastens made a motion to enter into a 10 minute executive session ending at 9:00 p.m. for the discussion of Mason writing contest to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Isaac Marintzer seconded.  Motion carried 6-0. 

The board returned to open session at 9:00 p.m.

Dianna Kastens made a motion to enter into a 10 minute executive session ending at 9:10 p.m. for the discussion of a personnel conflict to protect the rights of the individuals involved.  Those to be included in the executive session include the board with the administrators on call.  Megan Rippe seconded.  Motion carried 6-0. 

The board returned to open session at 9:10 p.m.

Wes Dreyer made a motion to enter into a 15 minute executive session ending at 9:25 p.m. for the discussion of a personnel conflict to protect the rights of the individuals involved.  Those to be included in the executive session include the board and Superintendent.  Dianna Kastens seconded.  Motion carried 6-0. 

The board returned to open session at 9:25 p.m.

Dianna Kastens made a motion to enter into a 5 minute executive session ending at 9:30 p.m. for the discussion of a personnel conflict to protect the rights of the individuals involved.  Those to be included in the executive session include the board and Superintendent.  Dianna Kastens seconded.  Motion carried 6-0. 

The board returned to open session at 9:30 p.m.

Isaac Marintzer made a motion to adjourn the meeting at 9:32 p.m.  Dianna Kastens seconded.  Motion carried 6-0.

Kristy Miller,

Clerk

