Rawlins County Unified School District #105

Board of Education Meeting Minutes
December 18, 2017 – 6:30 p.m.

Rawlins County Elementary Board Room
A regular board meeting for Board of Education Rawlins County Unified School District #105 was held on Monday December 18, 2017 at 6:30 p.m. in the board room at Rawlins County Elementary School.  

Board Members Present:  Linda Vap, Dianna Kastens, Megan Rippe, David Horinek, Del Hawkins, Jim Engel, and Scott Beims.  Jim and Scott both arrived later during the meeting. 
Others present were Tom Dolenz, Kristy Miller, Jessica Mews, Norman Miller, Wes Dryer, Isaac Martintzer, Ray Lofland, Lauren Morton and Val Sis. 
Routine Items
18-069– Approval of Agenda – Del Hawkins made a motion to approve the agenda as amended with the addition of 18-074A Discussion on the radio tower.  Dianna Kastens seconded.  Motion carried 5-0.  
18-070 – Approval of Minutes – Linda Vap made a motion to approve the minutes as presented.  David Horinek seconded.  Motion carried 5-0.  
Pubic Presentation
18-071 – None Scheduled
Discussion and Possible Action Items

18-072 – Summer Lunch Program – Dianna Kastens made a motion to have the summer lunch program as long as our school budget isn’t cut from the legislature this year and there isn’t a shut down from the legislature.  Linda Vap seconded.  Motion carried 5-0.  

18-073 – Neighborhood Revitalization – Del Hawkins made a motion to sign the tax abatement contract for three years.  Linda Vap seconded.  Motion carried 5-0.  
18-074 – New Board Member Training was discussed.  It will be in Goodland on January 31st.  
18-074A – Radio Tower – David Horinek brought to the boards’ attention that Simplot would donate their radio tower to the school if they want it.  The cost would be associated with moving the equipment and setting it up at the new location.  Currently we pay $1,100 a year for the tower lease we are currently on.  
Action Items
18-075 – Activity Bus – Repairing or replacing the activity bus was discussed.  Tom Dolenz and Norman Miller both recommend buying a new bus.

Del Hawkins made a motion to fix the activity bus with the quote of $15,000 with the intent to replace the activity bus in the near future.  Megan Rippe seconded.  Motion carried 6-0.  
18-076 – Advisory Council Protocol – Dianna Kastens made a motion to approve the advisory council protocol with corrections as presented.  Del Hawkins seconded.  Motion carried 6-0.  
18-077– Payment of Claims – Dianna Kastens made a motion to approve the claims as presented.  Scott Beims seconded.  Motion carried 6-0.  Del Hawkins stepped out for the claims.  
Reports
18-078
· Jr/Sr High School Principal

· JH BB Update

· JH Wrestling will start after Christmas

· Music concerts are tomorrow.

· Second semester classes are ready

· CPR will now be required for graduation after this current year.  

· Superintendent/K-6 Principal

· Santa store was a huge success.  

· The soup dinner had a good turnout.  Thanks for helping serve. 
· Tatum Domsch won the geography bee.  

· The sixth grade had lunch with the PDC last week. 

· The 4-H club gave out treats to the staff before Christmas break.  

· Thanks to the three board members that are getting off the board. 

The board took a break at 7:42 p.m. and resumed open session at 7:50 p.m. 

Executive Session

18-079 – Del Hawkins made a motion to enter into a 10 minute executive session ending at 8:00 p.m. for the discussion of student matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Scott Beims seconded.  Motion carried 7-0.

The board returned to open session at 8:00 p.m. 

David Horinek made a motion to enter into a 15 minute executive session ending at 8:15 p.m. for the discussion of personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Del Hawkins seconded.  Motion carried 7-0.

The board returned to open session at 8:15 p.m. 
Linda Vap made a motion to enter into a 5 minute executive session ending at 8:20 p.m. for the discussion of personnel to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Del Hawkins seconded.  Motion carried 7-0.

The board returned to open session at 8:20 p.m.

Jim Engel made a motion to adjourn the meeting at 8:20 p.m.  Dianna Kastens seconded.  Motion carried 7-0.  

Kristy Miller, 

Clerk

