Rawlins County Unified School District #105

Board of Education Meeting Minutes
October 17, 2016 – 6:30 p.m.

Rawlins County Elementary Board Room
A regular board meeting of the Board of Education Rawlins County Unified School District #105 was held on Monday, October 17, 2016 at 6:30 p.m. in the board room at Rawlins County Elementary School.  

Board Members Present:  Jim Engel, Jim Schroeder, Dianna Kastens, David Horinek and Scott Beims.  

Others present were Tom Dolenz, Matt Smith, Kristy Miller, Lloyd Huff, Wes Dryer, Deone Horinek, Dana Juenemann, Susan Brenn, Connie McCain, and Angela Kettral.        

Routine Items
17-062 – Approval of Agenda – Jim Schroeder made a motion to approve the agenda as amended with the addition of an AD Report.  Jim Engel seconded.  Motion carried 5-0.   
17-063 – Approval of Minutes – Dianna Kastens made a motion to approve the minutes as presented.  Jim Engel seconded.  Motion carried 5-0.  
Action Item

17-064 – Audit – Jim Engel made a motion to approve the audit as presented by Angel Kettral from Adams, Brown Beran and Ball.  Jim Schroeder seconded.  Motion carried 5-0. 
17-065 – Hospital Emergency Plan – Jim Engel made a motion to allow the superintendent to sign the MOU’s for the hospital for their emergency plan.  Dianna Kastens seconded.  Motion carried 5-0.   

Pubic Presentation
17-066 – None Scheduled
Discussion and Possible Action Items

17-067 – Superintendent Evaluation Process – Jim Engel made a motion to approve the administration evaluation with number scoring and writing on it for the 2016-2017 school year.  Jim Schroeder seconded.  Motion carried 5-0. 
Action Items

17-068 – Policy JFCA Early Graduation – The policy was discussed and will be on next month’s agenda.  
17-069 – Mentoring Program – Scott Beims made a motion to adopt the mentoring program process that is in accordance with state law and change it as needed.  Jim Schroeder seconded.  Motion carried 5-0. 
17-070 – Accept Recommendations and Designate LEA for Asbestos Inspection – This will be tabled till next month.  
17-071 – Payment of Claims – Jim Engel made a motion to pay the claims as presented. Jim Schroeder seconded.  Motion carried 5-0. 
Reports
17-072 

· Superintendent/K-6 Principal

· Book Fair this Week

· PT conferences this Thursday and Friday

· New AC installed at the Elementary School

· Playground Committee

· Electricity repairs at the Elementary School

· Lions Club wants school employees as members

· ICAN Classes

· Bus Coming in three to six months

· Jr/Sr High School Principal

· Boilers checked and ready to go

· Beckman’s will be spraying for bugs every three months

· NHS induction ceremony on the 25th  

· AD Report

· NWKL volleyball tournament last weekend went well

· JH football is over for the season with a 5-2 record

· HS Volleyball sub state is this weekend

The board took a break at 8:15 p.m. and returned to open session at 8:20 p.m. 

Executive Session 

17-073
Jim Engel made a motion to enter into a 15 minute executive session beginning at 8:20 p.m. for the discussion of non-elected personnel matters to protect the rights of the individuals involved.  Those to be included in the executive session include the board and administrators.  Jim Schroeder seconded.  Motion carried 5-0.  

The board returned to open session at 8:35 p.m.

Jim Engel made a motion to accept the resignation of Lisa Thompson as the Data Coordinator and Para.  Dianna Kastens seconded.  Motion carried 5-0.  

Jim Engel made a motion to hire Jason Bergling as the Technology Director and Donna Spresser as a PT Library Aide.  Jim Schroder seconded.  Motion carried 5-0.

Jim Engel made a motion to adjourn the meeting at 8:40 pm.  David Horinek seconded.  Motion carried 5-0.  

Kristy Miller,

Clerk 

