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1.
Bank Structure:  The SICK LEAVE BANK will be available to all employees currently receiving sick leave days as part of their contract.  Only those staff members choosing to contribute to the sick leave bank may participate.  Staff will notify the central office by the fifth contract day of the school year of their desire to participate.  Past members of the bank will automatically continue unless they otherwise notify the central office by the fifth contract day.  Past participants may not withdraw unused leave from the bank if they withdraw from participation.


2. 
Sick Leave Bank Days Source: 
The participating staff members shall have three options for adding days to the sick leave bank.  In each case, buy-in days will be added before other days are added (see #4).  The three options are:

A.
New staff members may buy into the bank by contributing one day to the bank.  Thereafter, they will be considered vested members.

B.
Each staff member may contribute one day of their personal sick leave to the sick leave bank each year until the bank is full. In the event the days required to bring the bank to the maximum is less than one day per participant, the charge per staff member will be set on a prorated basis in one-quarter sick day units.

 C.
The participating staff members may elect to fill the bank at the start of any school year by assessing a sick leave charge to each participant in proportion to a modified percentage of the total sick leave days of all staff members.  If this plan is selected, each participant will be required to contribute at least one day with the remainder charged, on a percentage basis, to those participants having 20 or more personal sick leave days accumulated.  All contributions will be in half day assessments. 
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If, at the start of any school year, more than one-half but less than one sick leave day per participant is required to fill the bank, each participant will contribute one-half day with the balance charged against the participants by a percentage formula to be determined by the participating staff members.  


If, at the start of the school year, the requirement to fill the bank is equal to less than one-half days per participant, a one-half day charge will be assessed against each participant, with any unused balance held in reserve to be added to the bank at the start of the next school year before new calculations are made for that year.   


No formula for calculating contributions shall require any staff member to contribute more than 10% of that staff members’ individual accumulated sick leave days. 


At the start of each school year, the actual days to be charged against individual staff members, along with the days to be held over until the next year, will be reported to the clerk of the board.


3.
Carry-Over:  Unused days in the bank, at the end of a given contract year, will be carried over.  The maximum size of the bank shall be 200 days.
 
4.
Individual Staff Member Buy-In:

Initial Year:  Each staff member who wants to participate in the bank will contribute one day to the bank.  Current days in the USD #318 bank will be carried forward to the USD #105 bank.

 
New Staff Members may buy-in to the bank by contributing one day of total authorized personal sick leave (see #1 above).
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5.
Use of Bank:  The following procedure will be used to regulate use of the bank:
A)
A sick leave bank Leave Review Committee will be appointed to evaluate requests for use of the bank.  The committee will consist of one administrator and one certified staff member and one classified staff member from each building.  Staff members will be appointed by the other staff from their building and the administrator will be appointed by the superintendent.  They will act on requests on a need basis;

B)
Requests for bank use will be submitted to the district office on a designated form.  When possible, requests should be submitted in advance of anticipated use but requests may be considered on a retroactive basis in the event of emergency;

C)
Applicants must use all of their personal sick leave before they can use leave from the bank;

D)
Pregnancy related leave can not exceed 30 working days in combination with personal and sick leave bank use if application is made for bank use.  The exception will be medical complications which may result from pregnancy but are not directly related to delivery and pre and post delivery recovery.  Medical doctor statements may be requested to confirm the need for additional sick leave bank use;

E)
Individual use of the bank will be limited to no more than 40 working days per school year.  Conditions which require more leave will require written requests to the Board of Education which will make a determination if emergency conditions justify full or partial forgiveness of lost time due to prolonged medical need.  Such approved leave will not be deducted from the sick leave bank. Such requests will be considered 
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on an individual basis.  The Board may have access to data regarding past medical and sick leave records involving personal leave and/or sick leave bank use.



6.
Routine Illness:  The bank is not intended for use for routine and minor illness leave needed simply to extent personal sick leave which has been exhausted.  Rather, its purpose is to reduce the financial impact of legitimate need for leave on an extended basis resulting from serious or pregnancy related medical and/or recovery needs.

7.
Action By The Leave Review Committee:  Decisions related to approval or rejections of requests for sick leave bank use will be a majority rule basis.  The decision of the committee is final.
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